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XE»boRE A Message from the Mayor

HE D DMERGET 72 KX A~ Towards an Ota City People Want to Call Home
for Life

Kt &6 4E 3 FICEE L 7237 7- 72 A In March of 2024, Ota City formulated a new

MG & (Lo 6 & ok~ Furldamen.tal Conc_ept, presentlng the future vision
B X of “Ota City — A City Full of Smiles That Is
71—: < %gﬂ@i ‘b j(EHlZJ %*‘%&j—i I./7L:o Future

z eSS < B & 7 . Z .

h%%ﬁ? 572 O3 & i\%‘\@%) _This Master Plan serves as the roadmap to
DEAFIET, LV BEWNR Y a v %81 achieving this vision, outlining a more concrete
TwEd, HITeyaviiz3o, [LE direction.

P ICH A DEERENS £H ] THERENIZER The plan aims to achieve three key visions:

ToCY AL TS | [7 2 25l % i 1. Acity where people can live fulfilling

LA o wES | T, KROEKRD daily lives.

EHEXAZSL Y 7 MEROTEESL, FKRZ 2. Acity with functional urban development.
> F N Wk > PN ~, N -

Pz feon = PRI A, 5282 QBTG 3. A city with high convenience utilizing

RLEZLDTERWT YV ZLDOHEL L, ® digital technology.

ITELOREMEE L, KROFKLT) In addition to enhancing policies that support

EEbEhrb, 2OEYaviEBL, residents’ daily lives and promoting long-term

T Y - EEALEIBO T E T, WhEa e, Infrastructure development, we have shaped the

B0 | o Cuns 7 j(EElZide‘:il fgture for our city_from a digital perspective,
which is now an essential part of modern life.

EOC 2 TEWY EF, P aVITA.  Together with our residents, we will work to
HEICH Lo mEHoTWwwET, [/ realize this vision and create an Ota City that

TAb ] To%Rn Y o7&l THOFERE people of all ages want to call home for life. In

addition to this vision, we are also addressing key
- AN i i Site 4 .. .
S R P EPRINT 220 R IR IS fﬂﬁchallenges. Issues such as declining birthrates,

~NEIERE L CHARE(L S 2 C & T, HLIC weakening social connections, and labor shortages
EOBEWEEHE WL E L, 7. [X% have been identified as cross-sectoral, medium to
B D % < ENARD BB £ 2 L < EAL long-term challenges that require strategic action.

ol S S To ensure a grounded and effective plan, we have
THRICHECTY, FHHOTIIEE 0 2 7 incorporated mechanisms to enhance its

-Forward and Peaceful.”
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effectiveness, even in the face of rapidly changing
domestic and international circumstances. The
Implementation Plan, formulated alongside the
Master Plan, details individual projects and will
be reviewed and updated annually based on
evolving circumstances and evaluation results. It
will be implemented with both speed and
flexibility.

To ensure the effective execution of this plan, we
must maximize the use of limited management
resources. Therefore, alongside the Master Plan,
we have formulated the “Sustainable Municipal
Administration Implementation Strategy, ” which
outlines our new approach to city governance.
Under this newly established management
philosophy, a wide range of initiatives will be
implemented covering areas such as human
resource development, operational efficiency,
collaboration with diverse stakeholders, effective
communication, financial resilience, and public
facility management.

I would like to extend my heartfelt gratitude to
everyone who contributed valuable opinions and
suggestions during the plan formulation process.

Akimasa Suzuki
Mayor of Ota City
March 2025
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oK HH XA G Ota City Master Plan
- T - N V-8 il Chapter 1: Basic Concept of the Plan
1 5o H Y 1 Purpose of the Plan

FEAGTE 1, XK OEH % RER 2> o1 % K1 The Master Plan aims to realize the future vision
T Lic kb HAKEAE G T /- igskg setforth in the Fundamental Concept—“Ora City
N . i . 4 — A City Full of Smiles That Is Future-Forward
LRTLE AR REAOED and Peaceful "—by presenting Ota City's policies
KHRX] #RKEFT LI ZHNWELTWE jpg comprehensive and systematic manner.

ER

B 2 Duration of the Plan
2 &t o #AR

BRI, S 224E 2 (20404EZ 5)
HAERE LT o HAREHOE
THEEERE L =5 AREIDR The Master Plan is divided into two eight-year
BRI, R 7S D AR
(2032 4EJE) F oo 8AERIZE 1 HH. A
15 4EFE (2033 4EFE) 20 64 H1 22 £ (2040

The Fundamental Concept sets its target year
around 2040.

e Phase 1: Fiscal Year 2025-2032



ERE) $CO8EMEF 2L L, SRISEE o Phase 2: Fiscal Year 2033-2040
L7035 1 T3, 244 HITH The current plan covers Phase 1. A mid-term
BIEE L 21T, 2R F o< [X % H v review will be conducted in the fourth year of

N s . S, each phase to evaluate progress and adapt to
IR DE 23 7= HE ') . .
BIRMOZE L E 2 7-HEL %21 E changing circumstances.

¥, KhEEHE O FHEMIAIL 3 FER e L, B
FE. R L 9

The Implementation Plan operates on a three-year
cycle and will be updated annually.

Page 2
3 2l O A7 B A 1T 3. Positioning of the Plan

- - The Fundamental Concept, Master Plan, and
AH = L= AN
B, TG, FMERHE 2 &b Implementation Plan together form the

T, deGatl e AEM T, fREEHE & HB1E Comprehensive Plan, which will be coordinated
H (X, FHEHFAE LY £3, #AFHE K with individual plans.
OMERIEHEZ FX 235 b D& LT, XD To support the Comprehensive and Individual
A B L. ERBICER S 2 - & Plans, Ota City has established the Sustainable
. EHETESPE A TR 2 [HHE A E?é?Munlupal AfjmlnlsFra'.uon Impleme_ntriltlon

b s . Strategy, which optimizes and maximizes the use
PR SR | & (AT £ 5 of the city's management resources to ensure long-

term sustainability.

AR : 922455 (20404 25) D pypdamental Concept:
KHAR DD SF A FFEREEIT L. 512D The role of our fundamental concept is to present
T YV oFAEERZIS 2 L7, XD what kind of future vision Ota City should aim to
R oiEst achieve by 2040, defining what direction future
_ e . developments should take and serving as the city’s
= : rc = N2 32 . -
SEARHE : JEARAR TR AR ST o e
27-0DMKFELE L Db D
s . o . Master Plan:
FhERHE : FAFTH OMEREEHEHET 2 720

o ) X - Summiarizes the policies and measures necessary
DRI R R U2 OERIFHEZ £ & 0 to realize the future image presented in the

72 D Fundamental Concept.

Implementation Plan:

Outlines specific projects promoting the policies
and measures from the Master Plan, along with
their annual plans.

Page 3

5 AR E Oy E Chapter 2: Plan Development Background

it
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1. Characteristics of Ota City
Area

61.86 km? (Ranked 1st among the 23 wards)
Population

Ota City ranks 3rd for total population among the
23 wards
Age

Age Composition

0-14 years 10.0%

15-64 years 67.8%

65 years and older 22.2%
Foreign Nationals

Approximately 1 in 23 residents of Ota City is a
foreign national

Note: Foreign nationals constitute 4.3% of the
population in 2025

Finances

If the city’s total expenditures amounted to 10,000
yen, the breakdown would be as follows:
Public Debt: 55 yen

Education: 1,450 yen

Public Works: 844 yen

Health and Sanitation: 787 yen
Social Welfare: 5,586 yen
General Administration: 879 yen
Other: 399 yen

The largest expenditure is social welfare, which
would account for 5,586 yen

Airport
Ota City is home to Haneda Airport, Japan’s

gateway to the world
2. Population of Ota City

FH X D IFAE DO A 1. i A% A3z 1 The total population of Ota City has continued to
S ] 2 5 GBI £ O B L ngrow in recent years, driven by a net inflow of

residents exceeding the number of people leaving,

P26 FIC IR TOTANEBA L L7, £ DR surpassing 700,000 in 2014. This growth trend
b HEIME A (36T E L7228, # 2 v J-persisted, but with the outbreak of COVID-19, the
WAL REPEDFATIC L 0. A2 421 netinflow sharply declined in 2020, and by 2021,

HE NI EL DS RIS Ly Al 3 i i3

there was a net outflow of over 2,000 people,
causing the population to decrease. However, in

2,000 NP Eofiniliiis & 7 b . #EAH 33K 2023, there was a net inflow of approximately



HLUF L7, # 0. AH15 I 6,000 A 6,000 people, resulting in a population increase in
DI L 75 o 7= 78 AR 6 fmiﬁ‘ﬁfﬁﬂzzom compared to the previous year.

THA H2RML % L7, AT AR AR Population projections for 2025 and beyond

O NAHEEECIE, Mmoo, EhnfEr cHEF% indicate continued growth for the time being, but a
LE323. AR 244ET2 (204242 2) % peakis expected around 2042, after which a

b 2 e M IR U B EA S G decline is anticipated.

Page 4
3 A EIE L 3. Financial Outlook
BFOEWXREY — v 2t %2 4EE L. [ sk Ensuring financial sustainability is essential to

G 2R 7 7 R O B IE 7 }:“@%Eﬁ%yg;ﬁa‘ma'hta'n a high quality _of pu_bllc services, respond
- N s flexibly to unforeseen financial demands such as
B I ~ DB 2 IO T ARKR~DEE  aural disasters and new infectious disease

ZAEFEICHAES 2 -0 1TiZ. ML Fifi Al BE outbreaks, and steadily invest in the future.
WEMERT 2 2 & BARIRTT, L D7 19 achieve this, Ota City has set target values for
B, XKIZLL T o st o B % & . #fikey financial indicators, continuously updating

2 FHEE OGS D M4, SR I policies, maintaining an appropriate current

s 1 ot S : revenue-expenditure ratio, securing planned
ﬂ‘%@gm{ﬁc“ﬁﬁ%? b ibic, RN reserve fund balances, and strategically utilizing
BB = D At O 2 AR il XA D BB 1Y) 72775 FH 72 special city bonds. Through these measures, the
. MBI R RE L. Sekich 7 b im  city aims to build a robust financial foundation for

B BB A HESE L £ 5, the future.

BN S R Income and Expenditure Ratio
80% 5 In the 80% range

AR Financial Reserve Balance

300~400 &M (EEXERF S o 2092 Approx. 30-40 billion yen (approximately 20% of
the standard financial scale)

&)

NMEE AR Public Debt Ratio
3~ 5 %fEE Around 3-5%

4Nk EE R L 4. Workforce Outlook

WIE BB TR AT 3 - o1, =y F Tomaintain an appropriate workforce size, Ota
e = . . g, City has been working to review operations and
THE B EBHEARGHHEFICE S, EHORE )
W e ﬁf* ZIKHEITH 3 K "™ reduce staff numbers based on the Basic
L LIRE SEROHMIBICIIDTE L Lo — \workforce Plan. At the same time, efforts have
FC. BREBEREAMRT 57210 Tld7 <. #Hrbeen made to strengthen administrative capacity
7 I F A AR TRCESE I % 7= to meet emerging and diverse public service
s s needs.
. PATEHIOMILICD D TEL L,
VEAE . A E il O MEFT I Rk 5 8 A o However, in recent years, securing necessary

. . e . personnel has become increasingly difficult due to
) HEIC PA KB % o ) . . - -
Bz & TR, BRREEDMRD W e, 006 such as the declining birthrate and aging



#WEL s TWET, Mz C. FEERA M population. In addition, the number of employees

2 BB S CHERS 2 L b b (o, reaching retirement age has remained high, while
‘ ; N } ™ the number of staff taking normal or
- BRI T AMB I ML TYE  ecommended retirement is also increasing.

AN EY AW AN z

ﬂ_i 7% by MtoZLe £ b ii L Moving forward, workloads are expected to
BRI TATECRRZICHIG T 272 O R increase as new administrative needs arise with
ORIMARATNE T, FERIE < BkE% societal changes, while the number of available
BEEOTAAEE 2 3 LB LTV C b workers is projected to decline based on recent

} .. ...trends. Therefore, achieving greater efficiency in

SH; -~ AR 7 HE R
PRAZNSTD . XY R fgﬂa‘ﬂﬁ@organizational management is essential.
HZ2{T) 2 e ARRERY T3,
5 st~ 42 A v b 5. Public Facility Management
EEESEEERIC . % L 0 % i » ¢ % During the period of rapid economic growth, Ota

I e Ry . City developed numerous public facilities, many

T HEREE X, SR, — A ICHE TR % o ) . .

BIEHERL 7)& . al %*}T T l_of which are now approaching their renewal
ZET, :@io&%ﬁ%%ix\$§pm%

VR R o T A ILEERE O Y 7 L _ _

;EHEZ ﬂ%L ERFo T, RIERSF ORI % Considering these circumstances, the city has
HERE - BORT. RAFAUIC X 5 MBUAIHOE  aqopted a long-term approach to ensure the
. PR B 7 L. REER R A2 4T 5 systematic maintenance, renewal, and lifespan
72 . T R G 2l s £ T - | (yextension of public facilities. These efforts aim to

reduce and stabilize financial burdens while
N, Yirasg e /_\ % Vi
K294 3 ARUE, w1443 AUGT) &K implementing comprehensive facility

L. sibfEEe~ A2 A v b ZHEE L T & X management. To achieve this, Ota City formulated
L7z, 2% b . thafiFiER% oz the Comprehensive Public Facility Management

KA HBEEE A DRI X 0 . AHREE 0 FE Plan (March 2017, revised March 2022) and has
. o been promoting public facility management.
HREOMAFH 2Nz, 5IZHE, K
Moving forward, despite anticipated increases in

P AR S R A BRI I8 1 72 & -

A oy . o the total floor area of public facilities due to
b DICHRR DIERER & PR 27 4 L 1 evolving socioeconomic conditions and public
~CATHT 42 5 (2060 4F) F Cic, FIBTrda needs, Ota City will continue to follow the

1 EfR R BEEIR T 2 c L A HE L L. }%Comprehensive Public Facility Management Plan

. . with the aim of reducing total floor area by
V7R RSN o 7= B Al RE 7o AL il e~ A .
SRR ZR BRI 37 o F RS RE AT RE 78 IR~ A approximately 10% by 2060 compared to 2015.

VAV M EMEEL LT, This approach promotes long-term sustainable
public facility management.
Page 5
H3E gERDAHK Chapter 3: Ota City in Eight Years
AR L. BF1224E 2% (204042 %) The Fundamental Concept sets its target year
_ N d 2040 and presents Ota City’s future vision:
EBEEXRE L, X OfFkig T4 s dound 1p  City
) HEHER ) j(lf”; TRE LDy “Ota City — A City Full of Smiles That Is Future-
EFARRANEC REDOEDS KK povard and Peaceful.”
ZEIFCES, EAREHIIE, chEHE
W a7-00MkErELDzbDT, Bl



WO MRS X 8 AERc3.,  4H1 224 (2040 The Master Plan compiles the policies to achieve
) DI, KK G A TR 28 A % i(L“CthiS vision, with Phase 1 spanning eight years.
wWEF, AN NT 2 2wy A x4 O City is expected to face population decline

e Y N from 2040 onward. As the city approaches this
o { i IhWnWT, 5 . : : .
RO 2 HITICIEA S e BT, 5 major turning point, the plan outlines a concrete

ORROMEBAZH L 272 LT, 8% vision of what the city should look like eight years
(4114 4F (2032 4F)) IcEH 4<% Efk from now (2032), considering current social
AT boR EIFEd. chick b, ﬁ_,{trends. By doing so, the plan ensures a unified
o L \ ... direction across all policies, enhancing the

COMRTH ST~ TRtk e G b, i effectiveness of comprehensive policy
ZReEHICHEE S 2R MmO 9. EA implementation. The measures that make up the
S A RER T AR, XR o 4EE % 2 5 Master Plan can be broadly divided into soft
V7 MEOREE L . T 7k o R i - Measures that support the lives of residents, and

B \ hard measures for urban development from a
KD ZITHI = FHOMEKICKELS T o

medium to long-term perspective.
o Tl BUTICHGEL T, TV AL : -
5. Ehe. BT mL TR &mAddltlonally, the plan incorporates digital

ZEHS 2 I DT S HERICIEL < ﬁtechnology across both categories, embedding

BffiFcnEd, b 3o0fEAs  digital transformation efforts into various

b, 84EfE (AF1144F (20324F)) o b Initiatives.

DLEHET. EHF 2T, ¥y - # By focusing on these three perspectives, we aim to

SN ERAD S E T. % D IBEREE T 7 create an Ota City where people of all ages want
to call home for life by 2032.

WEEZZRHXZDL Y 9,

DENMCHADEER ENDE T H A City Where People Can Lead Fulfilling Lives

FETOLLT X2, Hilf e ooy . f70ta City will become a place where residents can
. . e 1 b raise children with peace of mind, feel connected
fi -tk y — e ROREL L ERETED L to their communities, and benefit from enhanced

Ehilc, XL RF—y, FUN L, % health and welfare services. Additionally, with a

. _ s wide range of choices in culture, sports, and
ZNOfEES 7 4 7 A% A TG ECTHE education, residents will be able to freely engage

ICTEEI ST & 3 SRR 708 IR A3 % 2 & T, inactivities that match their values and lifestyles,
B RS T LR CE B E B IC leading rich and fulfilling lives.
TWET,
Page 6
BERERI BT O <  23ETr £ 5 A City Advancing Functional Urban Development

ERJE D AN sk BN EL 225 o 5 Urban development is ongoing, including the
. R ~ e g continued renewal of areas around train stations,
B RIEE I X 2 #fiBAFE e T & public facilities, roads, parks, and schools,
3. HrLXemz. #ic e - T3 alongside urban development driven by the

T i) - - . swae s . Private sector. In addition to modernity, the city is
<o HPT, BSIC S RO S N7z, BRAET being designed to be functional, accessible to all,
#hi-o < Y 28 BHERICHEA TV E T, resilient, and environmentally friendly.

FO R AEiRER L - fEEoEwE 5 ACity of High Convenience Through the Use of
Digital Technology



F U 2 U IE . RS o 2R 1 <0 [X R oo By incorporating rapidly advancing digital
N g . _.technology into urban development, the city is
MR 2 REER ICm0 £ 57, HAMERT 27 significantly enhancing productivity and

S aLFHifieEH o< 0IcHLY iAA T ¢ convenience for residents. Through the full

_ i ,— utilization of digital technology across various
Sl FHOARRERNZCELLET, 1T fields including administrative procedures, Ota

BFEHRrzIZLo. HowsnEicswC,  City is becoming a highly convenient place to
7V x A RAIICER S 5 < & o, #'TVe
ko VwEBbICR > TWE T,
Page 7
FAEGTHERD o I AR E Chapter 4: Common Challenges Ota City Must
. — Address for Plan Implementation
KHIX 0 (S5 P
Hizo [ 84ERO KX | »FEH A1) 7- To advance efforts toward realizing the "Ota City

HH % e 3 7510 12, % < IR S b + in Eight Years" described in the previous chapter,
ke A there are many challenges to address. Among
o TOMT HAFIC, B 224 (2040 4F) them, particularly in anticipation of the declining

DARgICAE & 5 Ntk % BLE 2. Hipopulation from 2040 onward, the challenges Ota
WOEN AR L. FEL T =oicx  City must focus on to maintain and develop the
1 e o - vitality of the community are defined as "common
SE ~NgE H \ % 5 HIZ B ;j\: .
? - ol * ﬂ‘”g BT challenges” in the Master Plan.
W] bl Y, HWEERER. o ™ hall i to be addressed
. These common challenges need to be addresse
) ) by ) 5 by / V) ZAY
Eﬂﬁﬂﬁ?ﬁ PHRHIN B2 DI MU from a cross-sectoral and medium to long-term
LA E < Ml b IET 23 perspective and are common to the entire local
DTE,  F7-. FHEEHED-®IC, [X7F community. Furthermore, in order to realize the

Fo . KARKICED 2 FTo A% @FEEJpIan, these challenges must be shared not only by

... the city but also by all stakeholders involved with
‘/G;Ij\:ﬁﬂ—/{ ? Zb @VG‘ z{) % D i j—o ;j\:@g% Ota Clty

I B g 2 B I3, SEfEEtmcR L 95 :
) Efforts related to the common challenges will be
B 02> O BTN A G T 2 2 & Ty AR gytlined in the Implementation Plan. The Master
RHE 2 HRICHAEL T E F T, Plan will be steadily promoted by taking
necessary measures from this point onward.
HOmEREE 1 1AL Common Challenge 1: Declining Birthrate

SRR 27 4B, KX & e e AR (1T In 2015, Ota City’s total fertility rate peaked at

121, W83 5807 ATL7A. Chk v 1.21_, Wlth 5,897 b_|rths, and has S|_n_ce been on a
declining trend, with the total fertility rate

— 7P RIS S D BHTS IS 0.9 gropping to 0.96 in 2023, with 4,548 births.
F T

6. 4548 NicETWPLTEIT, X Additionally, the city’s young population (ages 0—
7o KoFEHAD (0 ~14mA0) 13, 14) has experienced a net outflow exceeding
3,000 A\ % 2 25 H 23 4 £ LA _Eigi vy € 3,000 people for over four consecutive years.
wEd, KXo AOH#EEFTIE, oM 144 According to Ota City's population projections, by

(2032 4F) @ 4EA A1 69,882 A & . 4rf1 2032, the number of young residents is expected
6 £ D 75,472 \A> i 5,600 Njgdb 35 A



HKTT, ZORMAERE 2. Kz, & todecrease to 69,882 from 75,472 in 2024, a
b - TEHC e HE e YL 20 b reduction of approximately 5,600 people.
. Ko Bh%wzxFc, Eixs [ & Giventhese circumstances, the city must go

N N .. beyond child and parenting policies and education
AR = & ZHX . .
bIALSMR] OFRTTREE AT measures, leveraging all available resources to

L EXWHEED, TH Tt OEEME promote initiatives aligned with the national

WO AFH CERIEBEDORE R L % — @ government’s vision of a "Child-Centered

+2 kD bNTHES, Society." Efforts to enhance the child-rearing
environment, such as improving living spaces to
encourage families to settle in Ota City, must also
be further strengthened.

Page 8

HSEMEE 2 o742 ) o7 L Common Challenge 2: Weakening Social
Connections
WHERIC BT 2 O4h R0 OFEHE(I. = . The weakening of social connections in urban

- areas has long been a concern. However, the
FCHBEINTEZELED, FHllans . . .
e s COVID-19 pandemic, which severely restricted

VANARIIEDOITIC L 5, e @'E;%direct interpersonal communication, has further
M7mala=r—vavoKiEkatlRix, flexposed and intensified issues of loneliness and
Jit + NS 0 RRE A —JEEETEAL, %L X - F social isolation.

L7, XickswTd, XKEDB L% 4 A InOtaCity, asurvey indicated that approximately

121 A, EEMAH L O AL 5 - ONe in four residents has experienced feelings of

LRB DS FEERATRERTED . C social isolation. Additionally, the number of
2 LA n >~ elderly single-person households is expected to

DIE2, s HE R (L VES LDE  continue increasing.
) boRETIIHIML T & RAE It is essential to recognize the critical importance
NTwEd, MEFELDOHRHMPY ODEEM of social connections, foster a community where
ZER L AL AL DT E A oy interpersonal interactions flourish, and enhance
B¢ b, FELHLD & uxi;g—ﬁﬁ@,ﬁbggyjizf‘wfpaces that provide a sense of belonging.
LTI,
@ 3 HOLTFARE Common Challenge 3: Labor Shortage
HA oA EER AT (15~64 5 A1) (. Japan’s working-age population (ages 15-64)

. . . o ked at approximately 87 million in 1995 and
VR 7 AEDHI 8700 T A% v — 7 icig L, Peakedd T !
f)ﬂi F } 1’*’]( N e had declined to about 74 million by 2023. This
PSR 7400 ALY L L Foo T trend is expected to continue. Additionally, as
DEFANIZSH O HEL Z EARIATNT WwE  more women and elderly individuals have entered
4. F . LI O ES N A3 A 72 the workforce, the pool of potential new workers
CEAPIEED. Wb B E o TiEE has significantly diminished.
KECHALTWES, KickwnTd, 4 InOtacCity, shortages of caregiving professionals

in the welfare sector, a lack of successors in
INEY T 5 N3 FNT y ) ’ . .
LI B0 2 NEA ML, b DT< manufacturing and commercial industries, and

D RRESIICE T 2R MEALFEDIZ  insufficient participation in local community
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organizations such as neighborhood associations
and volunteer groups have become pressing
concerns.

In addition to securing new workers, efforts must
be made to improve productivity and cultivate
future generations who will sustain the
community.
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Chapter 5: Policies
Policy Framework

Future Vision

LT b ERE~TITE L EHE O £ kX Ota City — A City Full of Smiles That Is Future-

EABELRRZRIV BT b b0 &
EHLEED - THCLICESE S
HEABRE 2 UL B A B A D BEEHT L
TVWEELTED
BRI B0 BRE L EEE DL T T Fife
MIcRET 2T

EARHEALS - ZOTHRAL ®THED
H5PELED

Forward and Peaceful

Fundamental Goal 1

A city that raises healthy children with hopes and
dreams who will build the future

Fundamental Goal 2

A city that passes down and develops its culture
and lets everyone live an active and happy life
Fundamental Goal 3

A city that develops sustainably through a rich

environment and vibrant industry

Fundamental Goal 4
A city that is safe, reassuring, vibrant, and
peaceful

Pagel0
i 4 Policies
1-1 2 ELDMEHBRFSLN., = &Y 752 1-1 Creating an environment that protects
- . children’s rights and enables them to grow up as
HIr5 L CHEDREDCY their authentic selves
1-2 224 - 78 CHKEE % Ml o424 {4 1-2 Creating an environment where children and

TXZ5EESLD
1-3 S/ NI & WD 7222 ) % B it

child-rearing families are supported by the
community and society as a whole

1-3 Fostering children with strong character and
solid academic abilities who can live creatively in

. 7=V HRERBEIICEE 5 2 8 4 giopal society

DE K

1-4 —AUDEYVDHSSS L L2~ {#)E: L 1-4 Creating an educational environment where

RET % i3 B0 BRI D #e i
fitis

every child can learn in their own way and
maximize their individuality and abilities
Policies

2-1 SinE— ANV W BFFE LS L4 2-1Creating an environment where every elderly

35 B 72 O BREE D A

individual can live a fulfilling life



2-2 RANDOERBICTEH YIRS MERNHEE D HEHE
2-3 R VOEB|EFIC»2DL T, KL
TELEDIIEORE

2-4 NPHI L DO%RA Y THBH W
H ORI
2-5 A% O AEHEL 2T OEHE

2-6 HUE AR TOfEFES L ) OHEE L Hilg
EEDFHE
2-7 ZAE—Y DI L X 235D 5 BB D #fg

I %

2-8 Ll EpaiEo< %5 Xt
HIFRDAIE & K

2-9 RFEICDOLHEVDOLIE

[

3-1 BipRit offEte &
3 -2 Fii Al RE e A BR A AL D RS
3-3 KN HEEFE O

3-4 DL Y DR~ DA & 37 HSL
%

3-5 #i7e Pk~ D4 & R L DAL
i - HERR S ORI

3-6 WHADHSNBEIEEHOC Y LW D B
BOLEIR ORI - %5

B0 7 BAR DK

fiti ke

4-1 KFITE L R L 25wk T o %
5]

4 -2 M) %G 0> L 72 B SR oo HEE

4-3 IBEPLVELVWE D DFEH
4-4 WO ZiED L72lio< D

4-5 D A BEN L3 FEMED &SR
A Y T — 7 DIBK
4-6 D APLEICEDS Lz
& BB D R fi

4-7 B HREZ D% CEEFHELROEH

& 5 # i AR

# 2-2 Promoting the protection of rights with respect
for individual will

L 2-3 Enhancing support to ensure that people can
live with peace of mind regardless of disability

2-4 Building a system of mutual support through
connections between people and communities

2-5 Promoting mutual understanding and
interaction among people

2-6 Advancing community-wide health initiatives
and enhancing regional healthcare

2-7 Creating an environment where more people
can enjoy sports

2-8 Creating and preserving cultural resources to
build vibrant and inspiring communities

2-9 Supporting lifelong learning
Policies

3-1 Promoting decarbonization and preserving
rich natural environments
3-2 Establishing a sustainable circular society

3-3 Encouraging self-transformation among local
businesses

3-4 Supporting the next generation of
manufacturing and its local establishment

3-5 Supporting new ventures and creating
opportunities for business collaboration and
networking

3-6 Developing lively shopping districts and
creating and promoting attractive tourism
resources

Policies

4-1 Realizing a disaster-resilient city that can
withstand and recover from disasters

4-2 Promoting disaster prevention measures that
leverage community strengths
4-3 Creating a safe and beautiful city

4-4 Developing key areas that leverage local
attractions

4-5 Developing a diverse and convenient
transportation network accessible to all

4-6 Developing urban infrastructure and
residential environments that ensure comfortable
living for all

4-7 Developing the airport coastal area as a hub
connecting Japan and the world



A
4-8 ECTHID 3 NE - H 4-8 Creating diverse and attractive parks and
green spaces

4-9 KEBEY DAY F T —2TT 5 1F 49 Creating a calming environment through a
o network of water and greenery
LEEEOL Y

Pagell
2 S HasKE 2 Individual Policies
HAHE1 Fundamental Goal 1

KEAA O HF o rd = 8L 7%4%q Acity that raises healthy children with hopes and
ST HIEOE D dreams who will build the future

MisE1-1 Policy 1-1
YL DRSS N, 2 &Y 7B A HS) b Creating an environment that protects children’s

R rights and enables them to grow up as their
LSADEREDICY authentic selves

Dz Y - EFoEH »REES 2 B o i O Promoting initiatives that respect the opinions

. AL g . e L S e 4 f children and young people
- A I gz 7 IH 2K i1© na _ _

© j: b Dy L LR 5 ILHM *iﬁﬁ:ﬂﬂ(@ Establishing a child consultation and support

DI system to protect children's lives and safety

B ¥ - EERGES - LZ0ICE 2 3 % k© Creating diverse spaces where children and
N young people can spend time safely and securely

RESTD < @ Enhancing the consultation and support system

@ TEROHEH %W H Y] 5 | FHEE SR D to "break the cycle of poverty”

FFE

Mgk 1-2 Policy 1-2

XY - B CHEEE R S oS4k © 3¢ z Creating an environment where children and
g child-rearing families are supported by the

LEEEDCD community and society as a whole

OIFEI 2 YN E 72 { T8 TS g% % 2 2 O Enhancing seamless support for child-rearing

» - families from pregnancy onward
z

SARD AR (@) Strengthening the healthcare system to support

@C &b Dl h R & XA B IR D children's healthy growth

F5gz (@ Realizing a lifestyle that balances work and
o & T8 C ORI & e s L gz Sla-rearning

® T H T O < PRE @ Building communities that support

@D L - HF O 7R & 7B T % X child-rearing and the healthy growth of children

Z L HII O <D and young people
BFEWLELEID? Do you need any help?
Mask 1-3 Policy 1-3

o e N[ LD 7o % B icfhF. 2 Fostering children with strong character and solid
academic abilities who can live creatively in a

B oA R RIEIICEE 5 T b DHE M gjohal society
DT R e 7 A sk k-2 % ARy 1o 4 % 3 43 o O Cultivating the ability to live creatively in an
5K unpredictable future society

‘ o @ Developing human resources who will lead Ota
QMF & D707 2 EERER T B 372 2 4H 5 A as an international city connected to the world



DEK @ Nurturing solid academic skills, rich hearts,

N T N - - and healthy bodies
®ﬁﬁﬁ\ 25 B - 2D fﬁjo) H 56@ Enhancing the capabilities of schools and
@Z &b 2bDAHEMEZ 51 & 3 1T] - #teachers to bring out the potential of children
fili o) |
Mask 1-4 Policy 1-4

— AN E D BHED S L 2, il & HE /7 % Creating an educational environment where every
child can learn in their own way and maximize

i X5 Z0E BRI D B their individuality and abilities
DESL L wEnE 4% 270 oo O Supporting learning that enables individuals to
S i live actively and authentically

@ Creating flexible and creative learning spaces
Q@ZFIXCHDEN 72 E 220 & K4+ K072 % and a safe and secure educational environment

HEREOCY

Pagel2
HARHE 2 Fundamental Goal 2
AL HAE 2 B 2 b AEEE T X & 22, Acity that passes down and develops its culture
¥ and lets everyone live an active and happy life
MEsk 2 -1 Policy 2-1

EHE AN OV BRRELE-ES LEEL T _Cre_at_ing an env_ironment_ V\{here_ every elderly
individual can live a fulfilling life

b D B D # i
OEifin o BLSF 0 (Rfilogafl - Hese (@ Strengthening and promoting support systems
= - for monitoring the elderly
1t SR S B A
@3"§3 ETHr e L AVE Sl @i@) Providing support for elderly individuals with
% dementia centered on coexistence and prevention
OElhE Ok - MEEH o Yz (® Supporting employment and community
. . activities for the elderly
AN R Y AN — P 13 . .
DI EAMRIROHEE & ey — e AR D g Promoting measures for securing care workers
FHE and enhancing the care service infrastructure
Witk 2-2 Policy 2-2
RADEBICE OIS 5 VEF| B D HEAE Promoting the protection of rights with respect for
individual will
OFEF|BEE D IE L WHRAE & B AR H @ Promoting (_:orrect understanding and
> s e g o e awareness of rights protection
@ﬂﬁﬂi\@Lb‘ FORM & MR DL @ Developing community support personnel and
OHuUEERE A v 7 — 7 Dk expanding consultation systems
(@ Strengthening regional collaboration networks
Mgk 2-3 Policy 2-3

23\ D EZE 12 s b 8, 280 L CEE & Enhancing support to ensure that people can live
with peace of mind regardless of disability

LB EAOFES
DM REH o FE - il (D Expanding and strengthening consultation
@A % DR O 1R Support sys ems

o @ Supporting community living for individuals
OFEL A3 >~ D BRfiZ D HESEE with disabilities



(@ Promoting understanding of disabilities
Witk 2-4 Policy 2-4

JoHE E Do) THEH WO 2 & 5 fBuilding a system of mutual support through
connections between people and communities

HoL D
D% EEBSIMT 532 2 H v 3 » + 7 O Establishing a support network with
— 7 DR participation from various stakeholders

) ‘ \ @ Further promoting collaboration and
@HRR * Bl & & O - {58 D 5 70 % #EHE cooperation with neighborhood associations

B AN—F LTS v D F B H ot © Advancing universal design in urban
. - " development
@77 BT D el il 1 70 SCIR AT D BRAL

@ Strengthening comprehensive, cross-sectoral
support systems

sk 2-5 Policy 2-5

A4 DI HIRE L A3 F e Promoting mutual understanding and interaction
among people

OEIBRERfE - [FBR 2RI o HE e (D Advancing international understanding and

@33 a=r—va v LERMEARR S S0N%

— ) @ Providing communication support and creating
BD LT AR an environment where foreign residents can live
@MHE & Skt % BT 5 O MUK comfortably

(@ Fostering awareness of and respect for human
rights and diversity

Pagel3
HARHE 2 Fundamental Goal 2
AL HAE 2 B 2 b AEEE T X & 22, Acity that passes down and develops its culture
¥ and lets everyone live an active and happy life
Misk 2 - 6 Policy 2-6

Hbts 4 C D EEo < ) D fEE L His; 79 o Advancing community-wide health initiatives and
enhancing regional healthcare

TR
DOEEZEL 7.0 oo Y ot (D Promoting lifelong physical and mental health
L2 Lic H5 < RIS O @_Increasing health awareness based on scientific

@FERIRIL " < {E:E% F& DEF%EJ ovidence

ORI T 2 &4 - O DHELR @ Ensuring health-related safety and peace of
mind

Mk 2-7 Policy 2-7

2R — Y DI X DILED B B DA Creating an environment where more people can
enjoy sports

DD BAF—VEHKLD IS S (D Creating opportunities for everyone to enjoy
_ N ey pm ™ sports
=—RICHIL 72 A K — Y BHE O # . _
® KACHTL 72 AR — Y BRER D ¥ (@ Developing sports environments that meet
community needs

i 2-8 Policy 2-8

DExolEahliis o< 3 k& jE o Creating and preserving cultural resources to build
vibrant and inspiring communities
Al & MK PIring



OALZAMT B L S Al (D Creating opportunities to engage with art and
OHuUE D AL EIE DR + 1 F o et culture

(@Promoting the preservation and use of local
cultural resources

Mk 2 -9 Policy 2-9
EVEIC T 3N D2 Supporting lifelong learning
O [IN2EINOFES (D Enhancing individual learning

VRN R 5 & Creating opportunities for connection and
B2 - DDA @ .. .
OF VML A2mAY - EAOLORAH application through learning

@I D U & A B BB i (@ Building environments that support community
DHFFEHRE D TR learning
@ Enhancing library services
Pagel4d
HARHE 3 Fundamental Goal 3

B R BREE L PESE O TE S I 1C R E 3 3 Acity that develops sustainably through a rich
environment and vibrant industry

ES

Misk 3-1 Policy 3-1

Rt e AV D HEME & B s 70 [ AR D kK Promoting decarbonization and preserving rich
natural environments

DIRET 4 7 2 X 4 A ~DHEf (D Transitioning to a low-carbon lifestyle

OB E b5 ) D @ Promoting low-carbon urban development

- @ Preserving rich natural environments

@527 AR Dikrk

Witk 3-2 Policy 3-2

LAE T BE 72 P IR TR 2 o R SR Establishing a sustainable circular society

(D 3 R +Renewable @ HExtE (D Promoting the 3Rs (Reduce, Reuse, Recycle)
and renewable resources

Mk 3-3 Policy 3-3

XA [ O&8 (g Encouraging self-transformation among local
businesses

OZEAL~D MG+ SAHIME( L (D Adapting to change and increasing added value

QA - 53 % Lo (i (@ Promoting decarbonization and digitalization

Mk 3-4 Policy 3-4

b DL Y ORI~ L T 1S Supporting the next generation of manufacturing
and its local establishment
IEAEHAM OMERE. S~ Ak & 3 o -2 @ Maintaining core technologies, passing them to
s L e the next generation, and fostering skilled workers
COAMER ﬁﬁﬁf L (@ Meeting location and expansion needs while
@32t - JRER = — X ~D G & | FEZE & % 5 balancing industry and daily life

L DA
s 3-5 Policy 3-5
Hi 7= e Bk~ D T2 b 2 o 23 - i Supporting new ventures and creating

. opportunities for business collaboration and
22N DB .
Pz oAl networking



OF1 7= e ki~ 4% (BIZEZR) (D Supporting new ventures (startup support)

LA He LA DTk @ Establishing hubs for industrial exchange
me (® Promoting innovation

@A / ~— a VAl D

Wi 3-6 Policy 3-6

ERB I NDFEEES L b & s d 248 Developing lively shopping districts and creating
SN e s and promoting attractive tourism resources
HIRORIH - 315

O Ef O Rty 7l L i b W AIHZE D (D Supporting sustainable shopping street
S i operations and vibrant communities

3 ) @ Promoting the city’s appeal and improving
@K DT DFEAE & KiiE OMEER L convenience for visitors

Pagel5
HARHE 4 Fundamental Goal 4
b BOLTIERE 56 X0 d 37 Acity that is safe, reassuring, vibrant, and
¥4 peaceful
sk 4- 1 Policy 4-1

KEICH L [AE LT WISKE T o EHR R«_aalizing a disaster-resilient (;ity that can
withstand and recover from disasters

DN nwEH L Y O (D Promoting collapse-resistant urban

OMAAN - BATEH b7 E b5 h ppglevelopment . .
@ Promoting fire-resistant and fire-suppressing

it urban development

ORER OBV IC X 2 %512 058+ v + v @ Securing post-disaster road networks and

o " enhancing recovery through bridge reinforcement
— 7 HEfR, HIH oL @ Promoting the undergrounding of utility lines
D% BTk X 2 mE R LOHEE  through diverse development methods

GKEISHEFLIEE T LI b Ot (® Promoting elevated, f_Iood-resiIient urban
development that saves lives

MESE 4 - 2 Policy 4-2

Hods 57 2 3 s U 7= B SRR o 5t Promoting disaster prevention measures that
leverage community strengths

DXRDEM - G4 5$E» o 3#+ 2% O Establishing lifesaving, rescue, and aid systems
A = 5 to protect lives and prevent injury

AN . WS | 5

iy - Helly - # ”%{ZF%JW%* (2 Raising disaster preparedness awareness and
@% { DIXEH IR % A T & 2 8 LIRBED creating environments where residents can share
HESE & B SRR knowledge

. e . . (@ Developing supply logistics and waste disposal
@6 % 75 T I & i & B i iAdl & élasystems to serve those in need

5 2 BE W ILIRAAR ] o 1 AR @ Preparing for the implementation of disaster
@fjé%b‘ —Z=2F3 AV F 0)%5@@{% case management

Mgk 4-3 Policy 4-3

WENRIVWELWVWE L DEH Creating a safe and beautiful city

OHiE A Kz OBEREEES & o - 15771 & @ Ensuring resident safety and peace of mind
A s g - through cooperation with local organizations and
S RROL S - LLoOfER relevant agencies



QFEFETEIR I E . B E W ERS 1F 1 M 13 7- B @ Strengthening efforts to prevent scams and
consumer harm

ORI ) X (@ Promoting anti-smoking initiatives and

@M 5 [ UNBR IR AL D e environmental beautification

Misk 4 -4 Policy 4-4

Ml o 21T LS o< b Developing key areas that leverage local
attractions

OFHREAD £H 5L (D Urban development around Kamata Station

OKFEELDE L5 Y @ Urban development around Omori Station

X _ ) (3 Enhancing the appeal of familiar local areas
@ E I DRIES O Y

Pagel6
fisk4-5 Policy 4-5

S 3 EN L o9 < FIE M D 55 %R 7 %3 E Developing a diverse and convenient
. o transportation network accessible to all
F v b7 — 27 DK

(D 2e P D B firi (e o (O Promoting development of the New Airport

e Line
X HNH AR =23 ) - - o -
ORPAE A\Xﬁa‘)aﬁ - o @ Improving public transportation within the city
QLI 38 A v+ 7 — 7 DY @ Promoting development of an expansive road
@ D PS4 Tl Ic HiEHE % ) © % 2 BEnetwork
@ Creating an environment where everyone can

s i
f’%?ﬁ{ﬁ use bicycles safely and comfortably
O DY) T 7 ) —{L Dtk (® Promoting accessibility in public spaces
Wi 4 -6 Policy 4-6

S ASPSEICEL S LR 29 2 ¥ Lz & {35 Developing urban infrastructure and residential
environments that ensure comfortable living for

55 D all
(D A= 7 8 B8 2= o A (D Developing residential roads and related

- .. . , infrastructure

BT %3 s PR DGR O b .
OB 2 L 7y Pt 0)1%*@%&@ Maintaining bridges through preventive care
g B using new technologies
@2 L T 7 (A FE S o AR (@ Ensuring a safe and comfortable residential

environment
dcfg%\z%ﬂ\ ’“ﬁ ]‘ .
= D (@ Promoting measures to address vacant houses

OFE I A b 72 RBL LB KA D IEE B Enhancing traffic safety education

©) 9 iz B 22 1 T A o 5 o0 S opportunities tailored to different age groups
(® Promoting comprehensive measures for safe
bicycle use

Wik 4 -7 Policy 4-7

ML AAZ Sk CZeiklEmEEE o £ + - ¢ by Developing the airport coastal area as a hub
connecting Japan and the world

OBE) L3 <. @ < BT - s 8m & L ¢ O Creating an easily accessible airport coastal

e S I ot 2 P area that is attractive for both work and leisure
W) D 2 2EIE R DT @ Developing HANEDA GLOBAL WINGS
@HANEDA GLOBALWINGS D ¥ 525K b

MisEa-8 Policy 4-8



A AG I YN ER s k) Creating diverse and attractive parks and green
spaces

Dt D 2FH L 7= & 72 2 B 2 2B o 9281 O Establishing systems to create parks that are

- 1Y i attractive and welcoming to all
R e B0 <D @ Enhancing the appeal of large parks and green

QRBIBEINE - At Dk ) k- spaces

B H TN - ok A @ Improving the charm of neighborhood parks
and green spaces

Wik 4 -9 Policy 4-9

IKEBRE D DF v b7 — 27 T3 51T 3 545 Creating a calming environment through a
network of water and greenery

2K b
DAY o4, Al EHOHEE (D Promoting the conservation, creation, and use
QNN TAKEHREY DAY P T — 27 DI of green spaces
’ ” (@ Forming and expanding an attractive network
RN of water and green spaces
O] D A B el 5 o e 5 (® Promoting river purification measures
Pagel/
K X s T BE 7o [ TR ARG B 52 B kMg Ota City Sustainable Municipal Administration
Implementation Strategy
1 R TR A 1. Management Philosophy

RERWS A5 2 -0 . K & L CHEEngE 7 [ To advance this strategy, the City has established

TIPSO o _ the following “Management Philosophy,” which
MR 2 RET 5 LT b AYICT 3 %outlines the core principles and values for

2 HelfEE & Lo [#REMA | %o & practicing sustainable municipal administration.

BUYEDIET,

3T OIEE)C SDGs 12 &k Contributing to the SDGs Through All Activities
SDGs K H & LT, SDGs & ®o7x78 M As aFuture City for the SDGs, we will

D %@ LSS L4 prioritize alignment with the SDGs in all our

initiatives.
XE, sk, REB3EF. 7% F @ We will promote collaboration and cooperation

k& SDGs % il EE & L 7-58HE - 7348 % i With a variety of stakeholders including residents,
local organizations, and private businesses by

DEI, using the SDGs as a shared goal.

HUE L 7= X R0 H# - o &\ 3 — e z #i7{#t Providing High-Quality Services From the
Perspective of City Residents

XER=— X ZEBICitE L., shRMEE% We will accurately grasp resident needs,

o ~ e <4 thoroughly verify the effectiveness of our policies
RS 2 C e ThsR e FEE L, X2 Hoto refine our initiatives, and deliver warm, high-

FEE BN % KRG 2 L CL & 72 72 £ 5 H @ quality services which fully utilize the city’s
"ﬁl‘b\ H— 2 %]:Elz,fﬁ L j—— management resources.

o U . Every staff member will maintain high ethical
R —AO & ) piE BB R o T standards, thinking and acting from the residents’

KEOBHTEZTH L. KE 5 D {EiE& perspective, thereby building trust and improving
Db XRERER A X TS resident satisfaction.

I H °
R D 2L 2 b 5L HE 2 72 L 72 %0 %> 7o f i Flexible and Swift Responses to Changing Times



MR L, A v — FEZ o T LI
MISd 5 2 eC, LT SR EEL

EQERN
MItRichb7-0EIINZHEETHE7-0
I, SeE BE 2 R ER I X
fEe b ZzdErB L £,

We will build an organization that continues to

evolve by responding swiftly to change through

internal coordination.
We will develop future-oriented policies that

create new value and appeal, ensuring Ota City

remains a desirable place to live.

D\ W7z s i By leveraging past experience and thoroughly

preparing during periods of regularity, we will be

CNE CORERRIED L2 5 TR 5 able to respond flexibly and decisively to sudden

UL+ 3 Z & T,

A2 iR MG L ¥4,
2 B o

emergency situations such as disasters or the

KT 7 7o JEYYIE D & Ik spread of new infectious diseases.
7 ERFN D OBANRHREICENTD, F

2. Strategic Pillars

MG Cld. KD S % IR 2 ¢ sy In this strategy, we will implement sustainable

REZ: HinfAReE 2 RER L £ 9

1R 55 <l o1 E & 0%
4L

BGHOH « AME K, BiRfkD X i 5

2 Sikin FAR L OEHE - 1) O HELME & B
) 72 RS

HHOF] « X R, 2R &

3 RN 7 AL OREEE L N IR~ 4 Y
A vk Dk

HUHoF] - BeaH@EH ., #ifha o@iE &

V& bEIt
AT OKHIX A i
T 144-8621

FRHEKHIXHHAT H 133 145
5% 1 03-5744-1735 (JELH)

F A X : 03-5744-1502
https://www.city.ota.tokyo.jp

municipal administration based on the following
key perspectives.

1. Enhancing organizational strength based on
employee capabilities and improving operational
efficiency

Examples: Human resource development,
promoting municipal digital transformation (DX),
etc.

2. Promoting collaboration and cooperation with
diverse stakeholders and disseminating
information strategically

Examples: Community collaboration, public-
private partnerships, etc.

3. Building a robust financial foundation and
promoting public facility management

Examples: Fund management, optimizing
subsidies, etc.
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